
Training Plan



ROI 
(Return on Investment)

• Improved employee retention

• Increased employee engagement

• Less employee supervision

• Increased ability to promote from 
within



Training Workshop

• Create training objective for the period

• What restaurant training activities need to be 
planned?

• What people development activities need to be 
planned?

• Who is Responsible?

• Identify where Manager involvement is required.



Prerequisites for Planner  

• Entire Team availability

• Objective that needs to be accomplished (Based on Market Strategy)

• Sales projections

• Restaurant results

• Staffing guidelines





List of activities to be planned
Restaurant Training Activities

Ø Create restaurant objective for the period.



Objective that needs to be accomplished



List of activities to be planned
Restaurant Training  Activities

Ø Create restaurant objective for the period.

Ø Complete staffing needs & analysis



Complete staffing guideline



List of activities to be planned
Restaurant Training Activities

Ø Create restaurant objective for the period.

Ø Complete staffing needs & analysis

Ø Complete next period training plan



Complete next period training plan



List of activities to be planned
Restaurant Training Activities

Ø Create restaurant objective for the period.

Ø Complete staffing needs & analysis

Ø Next period training plan

Ø Plan hiring process



Hiring activities to be planned

• Determine number of staff to be hired (Staffing guidelines)

• Review applications / setup interviews

• Conduct Interviews

• Reference check

• Make Hiring decision



Plan hiring process



List of activities to be planned
Restaurant Training Activities

Ø Create restaurant objective for the period.

Ø Complete staffing needs & analysis

Ø Next period training plan

Ø Plan hiring process

Ø Orientation



Scheduling Orientation



List of activities to be planned
Restaurant Training Activities

Ø Create restaurant objective for the period.

Ø Complete staffing needs & analysis

Ø Next period training plan
Ø Plan hiring process

Ø Orientation

Ø First station training



First station training activities to be 
planned

• Determine number of staff to be hired (Staffing guidelines)

• Determine number trainee per week

• Determine number of training shifts

• Crew trainer conducting training



First Station Training



List of activities to be planned
Restaurant Training Activities

Ø Create restaurant objective for the period.

Ø Complete staffing needs & analysis

Ø Implement objective steps

Ø Next period training plan

Ø Plan hiring process

Ø Orientation

Ø First station training

Ø Implement objective steps



Implement objective steps



List of People activities to be planned
People Development Activities

Ø Team Trainer certification - RGM



Team Trainer Certification - RGM

• Confirm dates from ML for verification

• Day 1: All 12-station verification

• Day 2: Verification - RGM training shift with new employee 



Team Trainer Certification - RGM



List of People activities to be planned
People Development Activities

Ø Team Trainer certification - RGM

Ø Team Trainer training



Team Trainer Training



List of People activities to be planned
People Development Activities

Ø Team Trainer certification – RGM

Ø Team Trainer training

Ø Shift Leader Development



Shift Leader Development



Operating Plan











Q&A


